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 What I want to share with you this month is something of a departure from what I 

had shared in previous newsletters.  As I was studying the events that lead up to Jesus’ 

crucifixion, Judas’ contribution to our Lord’s death struck me afresh.  As I read of the 

infamous betrayal, I began to understand for the first time how Judas could have been 

caught in such a terrible situation.  Some of the conclusions I have come to have caused 

me to reexamine my relationships with the Body of Christ, and to be slower to deal out 

judgment upon those who may play a similar role in the Body of Christ today as Judas 

did in his time. 

 

How Did It Come to This? 
 

“Now the feast of unleavened bread drew nigh, which is called the Passover.  And the 

chief priests and scribes sought how they might kill him; for they feared the people.  

Then entered Satan into Judas surnamed Iscariot, being of the number of the twelve.  And 

he went his way, and communed with the chief priests and captains, how he might betray 

him unto them.  And they were glad, and covenanted to give him money.  And he 

promised, and sought opportunity to betray him unto them in the absence of the 

multitude.” 

Luke 22:1-6 

 

 What makes the betrayal so horrific is that Jesus and His disciples had been such a 

close-knit group.  What would make a man who had been such a close follower of Jesus 

do such a thing?  When looking at the circumstance of Judas taking up the chief priests 

and elders on their offer as an event that stands alone, it seems to be an almost irrational 

act on the part of one who should have cared for Jesus deeply.  If, however, we can step 

back and take a sweeping view of the dramatic three and a half years of Jesus’ public 

ministry, we might be able to construct a clearer picture as to how Judas could justify 

such an act. 

 Wherever Jesus traveled, many of the people received Him gladly.  Huge crowds 

followed Him, listened to His teaching, and demanded His healing touch.  But the same 

words and actions that won the hearts of so many offended others.  Jesus’ last Passover 

on earth was not the first time His life had been in peril.  The Pharisees had been trying to 

destroy Jesus for years (cf. Mk. 3:1-6; Jn. 5:17-18) but were afraid of how the people 

might react (Mk. 12:12; Lk. 22:2).  There was the time when the men in the synagogue 

were angered at Jesus’ words and tried to throw Him off a cliff (cf. Lk. 4:28-30).  The 

Pharisees tried to have him arrested at the feast of tabernacles, but their soldiers could not 

bring themselves to do it (cf. Jn. 7:1, 30, 45-46).  The Jews had tried to stone Jesus in the 

temple after He had claimed to be the I AM (cf. Jn. 8:58-59). 

 With all the controversy and popularity surrounding Jesus’ ministry, it seemed as 

though He was always dodging death.  Perhaps the disciples had even gotten used to it  

and begun to feel like their leader was untouchable.  All the threats on His life seemed to 

be repelled by the hand of God.  Of course, since Jesus was the Messiah, God would not 

permit anything to happen to Him.  Perhaps Judas reasoned that even if he handed Jesus 

over to the religious leaders, no harm would really come to Him; it never had before.  



Since God would never let His Messiah die a shameful death, perhaps Judas saw the 

Jews’ offer as an opportunity to get ahead with little or no cost to Jesus.  The fact that the 

religious leaders would be confounded at their inability to put Jesus to death as other 

people had been at other times would give Judas a good chuckle in the bargain. 

 “Jesus is untouchable.  Nothing can really hurt Him.”  But Judas’ self-justification 

did, didn’t it.  Jesus was really hurt.  Jesus was hurt by the betrayal of a friend.  He was 

hurt by his disciples’ forsaking and denial of him.  He was hurt by the false charges that 

were trumped up by hateful and powerful men who had no love or mercy in their hearts.  

He was hurt by the mob who shouted, “Crucify Him!” that had so shortly before shouted, 

“Hosanna!  Blessed is He who comes in the name of the Lord!”  He was hurt by the 

thieves who mocked Him in their own shame and indignity.  He was hurt by the casual 

passers-by who mocked and chattered lightly among themselves about just deserts and 

such like.  Most of all, He was hurt when the Father forsook Him and left Him for dead.  

Yes, I would say that Jesus is very touchable, especially by His own who follow closely 

with Him. 

 

Taking the Fall 
 

“Then Judas, which had betrayed him, when he saw that he was condemned, repented 

himself, and brought again the thirty pieces of silver to the chief priests and elders, 

Saying, I have sinned in that I have betrayed the innocent blood.  And they said, What is 

that to us?  See thou to that.  And he cast down the pieces of silver in the temple, and 

departed, and went and hanged himself.” 

Matthew 27:3-5 

 

  As Judas watched in horror at the unfolding of the earlier events, he probably felt 

that the whole situation had spiraled out of control.  He never meant for it to go that far.  

All he wanted to do was what everyone else wanted to do: make a little money to get 

ahead.  That is what everyone wants to do, right?  He never thought it would come to 

this: Jesus being handed over to Pilate and the Gentile dogs to be handled as roughly and 

with as little dignity as a common criminal.  His heart sank.  This whole thing was his 

fault.  For years, there had been threats on Jesus’ life, yet He had managed to escape 

unharmed.  But this time was different because Judas could do what Jesus’ enemies never 

could: as someone in the inner circle, Judas had power over Jesus to betray Him, and 

betray Him he did.   

 As if the sick feeling in his stomach at watching Jesus’ fate unfold was not enough, 

it would have begun to dawn on Judas that he had been used by the religious leaders, who 

had played him for a fool.  They cared neither for Jesus’ innocence nor Judas’ remorse.  

They had planned a long time for this, and it was their hour.  The spiritual leaders of the 

day who took so seriously the preservation of the law were experiencing a lapse in 

judgment regarding the weightier matters of it as their malice and ambition continued to 

rule the day. 

 After having been filled with Satan for the facilitating of his purpose (cf. Jn. 13:27), 

Judas was tossed aside like an old useless possession that is fit for the trash heap and left 

alone with his thoughts.  Such is the malice and cruelty of Satan, who has no sense of 

loyalty or care for his tools.  It is in this state that Judas took his own life.  Judas never 

repented.  As he lived, so he died – for himself and for his own sins.  He accepted Satan’s 

estimation of himself and died his own death in despair, desperately trying to somehow 



make up for what he had just done.  In so doing, he conducted himself to the end as 

though he and his Lord were separate from each other.   

 The real tragedy of it is that had Judas only waited a few hours, Jesus would have 

died for him.  Everything Judas had done – all of his thievery for all of those years, all of 

the secrecy surrounding it, and the final, last secret of handing Jesus over to His enemies 

for a few silver pieces – would have been gathered up into Jesus upon the Cross, paid for, 

and then put away, along with the adamic nature that had provided the motivation for 

those acts.  It all would have been placed in the “old things are passed away” category, 

never to be brought up again.   

 

Inside Judas’ Mind 

 Long before Judas took the thirty pieces of silver, he had been a thief (cf. Jn. 12:6).  

I have begun to think that Judas had convinced himself that he was not doing anything 

wrong when he stole from the money bags.  He probably had justified his theft as a perk 

for having more responsibilities than the other disciples.  He had been motivated by his 

greed for a long time.  All that while, the reasoning that kept him faultless in his own 

eyes lay hidden in the darkness of his own mind, where it could not be challenged by the 

words and actions of the Father.  Judas was so immersed in a self-beneficial lifestyle that 

he failed to see the seriousness of his sin until it was too late.   

 My point is that Judas was not a deliberately evil man.  Satan is evil, and the 

Pharisees were evil.  Judas was just selfish: a man guilty of theft and the age-old mental 

gymnastics that have proved effective in hiding ourselves from ourselves.  He was a 

tragic figure who played a part that would have been played by someone: Jesus was 

going to give His life, after all, and He was about to be condemned to death one way or 

another.  But was it inevitable that Judas would be the unwitting catalyst that would 

realize the schemes of an envious ruling religious class who wanted power returned to 

themselves?  Why did it have to be Judas?   

 I am not so sure that it did.  Jesus had once said that one of His disciples was a devil 

(cf. Jn. 6:70), and perhaps Jesus did not know at the time who it would be.  He would 

have known that it was only a matter of time before He would be condemned to death 

and that Satan would take whatever path he could find to execute his designs.  It would 

not matter Satan which disciple he used – he hated them all – only that one of them 

would provide him with what was needed to expedite Jesus’ death.  It seems, then, that it 

is not Judas’ sins of greed and theft that rendered Jesus helpless in the hands of His 

enemies but an attitude of self-love that not even a long, close walk with Jesus was able 

to dismantle. 

 

Judas Today 

 To you (or to me), that persistent transgression in our lives might seem like a small 

thing, especially if we have succeeded in hiding our motives from our own eyes.  But for 

Satan, who is ever seeking an inroad by which he might do damage to the Lord’s 

kingdom, a small, self-justified transgression is all he requires.  Of course, you and I 

know that the Lord was intent on giving His life regardless of Judas’ betrayal.  But as far 

as the consequences in Judas’ life are concerned, that is beside the point.  The devastation 

wrought upon Judas – and all the disciples, for that matter – was no less because of it. 



 I am not trying to lay a burden on anyone’s conscience or threaten anyone into 

ceasing from their sins out of fear.  There is no sin that Jesus cannot deal with.  After all, 

the woman who was caught in the act of adultery did not betray Jesus to the chief priests 

and elders, and her sin, by the standards of many societies, was much worse than Judas’.  

I am talking about leaving unaddressed a sneaking around in secret to benefit oneself at 

the expense of others.   

 Every believer is in Christ and is therefore just as much a member of His body and 

just as much complete as every other believer.  Even so, I cannot help but think that Satan 

would very much like to see the church in disarray and that it would especially please 

him if he could use a “Judas maneuver” on an unsuspecting believer to achieve it. 

 Until the Cross has touched every part of our being, we all continue to have 

susceptibilities to temptation and deception to the degree to which we live for our own 

benefit.  This means that as long as there are believers who secretly treasure their 

methods of self-preservation – whether such methods are outright sin or not – the church 

can be infiltrated by the by him who has been the sworn enemy of the Seed from the 

beginning of time.   

 You may not consider yourself to be all that bad.  You may not have envy in your 

heart toward Jesus or His body like the Pharisees of Jesus’ day.  You may not be 

scheming to take out a member of the Lord’s body.  But as long as you are susceptible to 

grabbing at what will benefit you personally, you become a target for those who do.  

Satan’s fight is not with you or any other believer.  It is with the Seed.  He failed at 

stopping its propagation at the Cross, and he will do whatever it takes to impede its 

increase in the earth now.  Always working silently behind the scenes, he will use the 

envy on the part of  

some believers to harm other members of the Lord’s body who are expressing the 

fullness of Christ to the people.  Those who secretly harbor a loving relationship with 

self-preservation in their hearts will be the pawns in his malicious, cruel plan to devastate 

the Lord’s Church. 

 Perhaps these meditations sound too speculative for some.  What I am offering is 

that Jesus’ crucifixion and the events that led up to it were the result of Satan playing 

upon the very core of human nature – self-preservation – and its children: greed, envy, 

ambition, and the amazing adeptness of human nature to blind itself to these things. 

 

Compassion for the Wrongdoer   

 Put yourself in Judas’ place for a moment.  Would you like to be the person Satan 

uses to further His plans against the Lord?  How would you like to be Satan’s patsy, his 

straw man?  Satan, who was the chief mover of events leading up to Jesus’ crucifixion 

(cf. Lk. 22:53; Jn. 14:30), remains unchallenged, while Judas takes the fall for all time.   

 I find myself feeling sorry for Judas.  Wrong he was indeed, but he was not 

willfully malevolent.  He was not Satan, and he did not deliberately align himself with 

Satan.  Rather, Satan filled Judas without, it seems, him being aware of that fact.  Judas 

was used because he was usable, and the regret that he felt at his contribution to Jesus’ 

death was evident in the fact that the money that had seemed so necessary to him before 

become more distasteful than he could bear (cf. Matt. 27:3-5). 

 My thoughts now travel to others who have transgressed against the Lord’s body 

and how I casually dismissed them from my affections and association in much the same 



way that I had Judas.  Maybe they were not as evil as I thought they were.  Wrong they 

were in their actions, but perhaps they, too, were used and discarded as an empty shell 

after some other scheme of the enemy’s design had culminated in harm done to the 

Lord’s body.  What if they, too, had only been guilty of a much smaller transgression that 

more sinister forces had covertly instigated who then left them to own shame after the 

desired aftereffects grew to an unstoppable momentum? 

  It is not too late for such a one.  There is still hope if you will but choose to turn.  

Instead of dying your own death, let Jesus take all that you have done and all that you are 

into Himself by recognizing that He has already done so by dying upon the Cross.  In 

Christ, Judas was put away, but the wayward disciple chose to operate as though he were 

not in Christ.  This was more unforgivable than his initial betrayal of Jesus. 

 

In Conclusion 

 You may have concluded by now that all of us have the potential of selling Jesus 

out.  What part will you play if this grievous series of events were to develop in your 

little world?  Will you be an envious, powerful ruler who begrudges the favor of the Lord 

that rests upon the Son in other members of His body?  Will you be the one who is used 

to execute a grand scheme and then discarded because you permitted a pattern of 

discipleship and a lifestyle of benefiting yourself to coexist within your heart?  Or will 

you be the one who has been quietly learning to abide in Christ and being conformed to 

His image?  You choose your path now and walk in it while the stakes are not so high.  

Later on, when the Father places the Cross right in the middle of the events involving 

you, you will be seen for who you are. 

 It is a dangerous game, mixing a relationship with the Lord and personal profit.  

You open yourself to influences that would never have come near you otherwise.  You 

place yourself in an arena where the plan being played out upon the field is of cosmic 

proportions.  And in your attempt to grab at the obvious benefits for oneself, the believer 

could end up paying a price he cannot afford.  

 

 


